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HERE IS WHAT'S COMING......
UPCOMING PROGRAMS: 10/14: John Roberts

10/17: Tim Davis, Mayor-City of Temple 10/15: Gil Gregory, John Bailey & Gene Schwartz
10/24: Tim Stephens-Equine/Livestock Complex Bell CLUB CALENDAR:
County Expo Center @ Bell County Expo Center 10/15: Board of Director’s Meeting (Cotton Patch)
?I/QIEFTER.SCAHEDULE b " 10/17: TFLC Lunch Meeting (Gober)

0/17: Dennis Arwood & BO Farre 10/19: TFLC Reverse Raffle Meeting (Sammons)
10/24: (No Greeters-Meeting (@ Bell Co. Expo) 10/19: Temple Wildcat Parking Report @ Spm
BIRTHDAYS: (Temple Wildcat Stadium)

10710: Dav@ Soutberland 10/24: TFLC Lunch Meeting (Bell Co. Expo Center)
10/13: David Jennings

o

John Rude (42 years) and Gary Gosney
(48 years) were presented Dedicated
Service Awards for their memebership in|

the Temple Founder Lions Club. Thank
you for your service John and Gary!!!

Mike Harmon-Director of Bell County Communication Center spoke with the Temple
Founder Lions on Wednesday October 10th.

1088 q Mike is in charge of the Consolidated Emergency Communications Center for Bell

Miles County, which includes the 911 Public Safety Answering Point for Bell County, 34 Law
Enforcement Agencies, 18 Fire Agencies,5 EMS Agencies and offer Mutual Aid/Auto
Aid with several agencies that border Bell County. The population of Bell County is
approximately 347,833 and covers 1,088 square miles.

Bl Their mission is to provide emergency communication and coordination to assist in
the protection of the public and ensure the safety of all responders. The Vision is to
be the model for excellence as a multi-functional, multi-jurisdictional emergency communication canter. And their Values are
Integrity, Responsibility, Teamwork and Respect.

The Operations Goal is to conduct center operations effectively and efficiently so as to outpace all nationally established stand-
ards, while providing services to the customers that establish the model of excellence for the State of Texas.

The Staffing Goal is to recruit, hire, train and retain the best people in the field. This includes extensive Pre Hiring Testing, Exten-
sive Background Check, Polygraph and Psychological Testing.

The Quality and Development Goal is the develop, deploy and implement training and development plans focused on the person-
al and professional growth of team members, insuring the plans align with the vision and mission of our team. They have Individ-
ual Career Development Plan and Pay Increases Based on Achieving Performance Milestones.

The Strategic Planning is to develop, deploy and implement a detailed long range plan. The Plan focuses on the succeeding 36
months and is reviewed and updated annually and focuses on continuous improvement in all aspects on the Center’s operations.

Mike played samples of some of the 911 calls that have been received by his Department. After his presentation, he answered
numerous questions regarding the operations of the Communication Center.
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